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AIM

To gain an insight into the importance

and potential benefits of managing safety.

OBJECTIVES

» Introduce the safety management
systems detailed in HSG65.

» |llustrate the importance of setting
policies.

» Give examples of how safety
culture can be improved.

» Use ATEX 137 as an example of a
key risk control system.

» Demonstrate the importance of
‘closing the circle’ of the safety
management systems.

PRESENTATIONS SCOPE

Introduction, aims and objects Dr Paul Davies
= Introduce the day and presenters.
= Background on ATEX
* Background on aims.

The need and benefits of safety management systems
John Gould
* Introduction to POPMAR
= Regulatory requirements
* Proactive systems
= Cost of accidents
= Accident triangle
= Potential benefits of good safety management
systems.

“The way we work” Policy, Organising, Planning and
Implementation John Gould
= Definitions of policy, aims objectives and targets.
*  Organising for safety
= The four ‘C’ of safety culture.
= Risk assessment
= Setting targets.

Changing the safety culture Tim Geyer
Examples of how the workplaces do not take into
account the need of workers.

ATEX 137 A key risk control system Dr Paul Davies
Complying with ATEX and managing the hazards form
potentially flammable atmospheres.

Measure, Audit and Review John Gould
* Measuring health and safety performance
= Active and reactive monitoring
* Identifying underlying causes
* Auditing - an ERM standard
=  Closing the circle - a commitment to continual
improvement.

For further information contact:
Dr Paul Davies
0161 958 8810 (direct)
paul.davies@erm.com

ERM Risk
Suite 8.01, 8 Exchange Quay
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