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Join Neil Harkin for the presentation “Managing Conflict with Project Stakeholders” which will 
cover an overview of two interlinked areas. Project Stakeholder Management and Approaches to 
Managing Conflict.

In this presentation you will learn to systematically identify, analyse, plan and implement actions 
to engage with stakeholders to harness the positive influences and minimise the effect of the 
negative influences. Also, how to facilitate a healthy conflict that without suppression can support 
group development and learning experiences.

Time: 18:00 - 20:00

Location: Carmelite Hotel, Stirling Street, Aberdeen, AB11 6JU

Cost:  Free of charge, open to all 

Registration: www.icheme.org/aberdeenmg-managingconflict


