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HAZOP Leadership and
Management

Learn how to effectively lead, manage and
organise a HAZOP study team

This course explores best practice in HAZOP leadership and management. You will
learn about the application of the technique and how to plan and manage study
programmes more effectively. You will also learn how best to lead study teams to
ensure maximum effectiveness and successful project execution.

Case studies will allow you to undertake a range of project team roles and provide the
opportunity to guide a team through the HAZOP process.

Certificates will be issued to candidates that pass an end-of-course assessment
(certification does not act as IChemE HAZOP leader accreditation/endorsement).

Learning outcomes

By the end of this course, you will understand:

m  how to prepare for a HAZOP study meeting and programme — including
defining the scope of the study and choosing the team

m  how to choose nodes (parts of the drawings or operation for HAZOP study)

m  how to estimate the programme requirements for the successful completion
of a study

m facilitation techniques to motivate the team and keep them on task

m  how to avoid common problems encountered during study meetings,
including challenging behaviours

m  how to formulate the HAZOP study report

m the team leader’s role in the implementation of recommendations and the
management of the process

Very detailed course, full of real cases.

Massimo Scirea, Amec Foster Wheeler, UK

www.icheme.org/hazop-leadership-uk




Who will benefit

This course is for individuals experienced in the HAZOP technique who are required
to lead HAZOP studies. They must have experience as a team member and
understand the HAZOP methodology. Experience as a HAZOP study scribe would
also be useful.

Course outline

leadership responsibilities

planning a HAZOP programme

node identification and time estimation

preparation of the event

recording style, skills and development of recommendations
HAZOP meeting facilitation

team dynamics

leadership through the study

development of the final report and action management

Special features
m extensive case studies

m the opportunity to practise leadership skills under tutored conditions

m emphasis on realistic study group performance

The course quality and presentation was
absolutely tremendous.

Shoja Shokofan, NRC Environmental Services, UK

In-company fraining

If you have several colleagues interested in this course, why not consider running
it in-house?

For a quote or to discuss your requirements contact courses@icheme.org
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Venue

IChemE, Davis Building, Railway Terrace,
Rugby, CV21 3HQ, UK

Tel: +44 (0)1788 578214
www.icheme.org

IChemE, One Portland Place,
London, W1B 1PN, UK

Tel: +44 (0)20 7927 8200

Fees

IChemE member £1550 + VAT
Non-member £1745 + VAT
Discounts

Discounts are available to companies booking more than one place:

2 places 5% discount
3 places 10% discount
4 or more places 15% discount

Multiple places must be booked at the same time to qualify.

Find out more and book

Read more details about the course and book your place at
www.icheme.org/hazop-leadership-uk

t: +44 (0)1788 534430
e: courses@icheme.org

Accommodation

Accommodation is not included in the delegate fee. If you need any help with
booking a hotel, contact our agent, Trinity Conferences on +44 (0)1780 484050.
Remember to quote IChemE when booking.

CPD 18 hrs

Maximum duration for CPD recording
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