Advances in the Digitalisation of the

Process Industries

Leading your organisation and industry to adapt and
thrive In the new world of rapidly advancing
technologies in Al, robotics, autonomous

systems, IoT and data science.

Russell Potapinski — Plenary Speaker



Overview

* Introduction.
 What this talk isn’t about.

ow to start your organisation journey.

ow to build real organisational capability.

ow to deliver real bottom line impacts vs. hype and promise.
ow to take it to the next level.
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Introduction

* Former Head of Intelligent and
Autonomous Systems — Woodside Energy

» Co-Founder and Inaugural Chair of
AROSE

 |naugural Chair of W.A. Defence Science
Centre

 Inaugural Member - Australian Space
Agency Space Leaders Forum

Russell Potapinski
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What won't be covered
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How to Start

« Recognition that these technologies are different vs. traditional.
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How to Start

 Clear support to fund and staff early team.
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How to Start

 Selection of leader(s) with business knowledge and internal trust.
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How to Start

* Hunt for the problems from the business.
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How to Start

* Decide on strategic partners and execute a strategic contract.
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How to Start

« Jointly select problems with highest likelihood of success.
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How to Start

* Hunt for the problems from the business.
* Decide on strategic partners and execute strategic contract.
« Jointly select problems with highest likelihood of success.
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Capabillity

* You have more internal capability than you know.

Figure 7 - Source: Woodside
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Capabillity

 Throw out the recruitment rule book.

Figure 7 - Source: Woodside
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Capabillity

« Constant retraining — for everyone including
executives.

Figure 7 - Source: Woodside
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Capabillity

» Internal transfers to your technology S
team/division. T

Figure 8 - Source: Woodside

Advances in the Digitalisation

of the Process Industries



Capabillity

« Secondments and staff swaps.

Figure 8 - Source: Woodside
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Capabillity

 Work environment;
* Physical
e Cultural

Figure 9 — Government of W.A.
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Delivering Real Bottom Line Results

* KPI's - How to evaluate the value of a solved problem within the
business.
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Delivering Real Bottom Line Results

* The necessity of joint teams In the success.
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Delivering Real Bottom Line Results

* How to structure your teams and their targets.
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Delivering Real Bottom Line Results

* MVT — Minimum Viable Technology.

Advances in the Digitalisation

of the Process Industries



Delivering Real Bottom Line Results

* When to stop working on something.
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Delivering Real Bottom Line Results

« Communication of results.
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You have done it!..... now what?

* Next wave of technology to solve (even harder) problems.

* How to “cheat” and learn from what other industries have already
done.

* How to strengthen your not just your industrial sector but society
as a whole.
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Questions
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