Enablon Bowtie Suite — Workshop

1. Title: Bowties making sense of safety

2. Workshop synopsis:

The Bowtie Suite team welcomes you to a 2-hour workshop during which you will learn everything there is
to know about barrier-based risk management, naturally, utilizing the bowtie method. The Bowtie Suite is
part of Wolters Kluwer’s Enablon, and offers barrier-based risk management software solutions, that help
companies across the globe to improve their operations by visually communicating and managing
operational and enterprise risks.

Organizations in all industries strive to understand and control the risks inherent to operating a business.
The ‘bowtie’ is a well-established methodology used to assess, analyse, and visualize these risks. It is that
visualization aspect, of fore instance hazards, in bowties that makes risk understandable for everyone inside
your organization, from C-level to the shopfloor. Risk can only be managed, and safety can only be executed
upon, if everyone understands the risk (not just the HSE manager). This is the power of bowties, as it allows
for unification within and between organizations by being able to articulate in one common understandable
risk language. Barrier-based methodologies such as this one, have evolved over time. They have matured
from being only static images, into elaborate continuous quality improvement mechanisms. The knowledge
of which will make a necessary difference in protecting workers throughout organizations and industries.

We invite you to experience it for yourself, by the end of this workshop you’ll walk away capable of
constructing your own bowtie diagram(s).

What does this workshop consist of?

e Introduction to the bowtie method and bowtie diagram
e |earn how bowties are applied as a concept to help manage process safety
e Try it yourself during our ‘Bowtie Building’ game

3. Meet your instructor:

Paul McCulloch



